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Our Strategic Plan is the framework of our priorities. It defines our future, aligns our energy, and 

directs our actions toward building the university that brings aspirations to life. This plan is the result 

of months of information gathering and thorough thinking of many students, faculty and other staff 

across all our departments and functions.  

This strategic plan is laying out our pathway to the future and, turning it into action, we look to 

you, our students, staff and the wider community to think about how to invest your time and talents, 

and make efforts to implement our strategy. 
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Introduction 
Yerevan Haybusak University was founded in 1990 in times of the dissolution of the Soviet 

Union and restoration of independence of Armenia. Responding to the challenges of the outdated 

education system and with its main goal of creating an accessible academic environment for 

applicants, regardless of their financial capabilities, the University became a centre for academic and 

professional development and new thinking.  

Today Haybusak is a new type of educational institution that combines the best aspects and 

qualities of private and public education systems, providing all participants with the opportunity for 

self-realisation, both as specialists, creative thinkers and contributors to the life of their communities. 

It is a multidisciplinary university complex, which has unified around itself 6 institutes, 40 clinical 

and specialized institutions. 

For more than 30 years of its history, the University has established itself as a reliable partner, an 

experienced guide and a friend of its graduates. 

We provide training in 16 accredited specialities. For many years, alongside the academic 

knowledge and professional skills of our students, we have been developing their social 

competencies, responsibility and understanding of the social significance of their future profession, 

analytical thinking, due care and ability to find solutions in non-standard situations, ability to 

critically judge their study dynamics and professional advantages and shortcomings as well as 

teamwork skills, 

Haybusak is the only university in Armenia, which gives juridical, humanitarian, economic as 

well as applied decorative (design) education and prepares professional personnel in all medical 

specialisations. Thus, our students have the ultimate opportunity to acquire and deepen secondary 

competencies besides their major specialisation. This kind of symbiosis of interests stimulates their 

participation in joint projects, scientific conferences and international grants. 

Although the academic research activities have been carried out in different directions, and we 

organised scientific conferences and publishing of collections of articles, our faculty published their 

scientific research results often in well-known print platforms such as Scopus, Web of Science, 

published educational and methodological manuals, but yet we did not have a clear-cut development 

strategy. Today, having decided on the strategic goals and objectives, we have also come up with an 

action plan for our scientific projects (see appendix). 

Also, different mechanisms have been elaborated and developed for the control and quality of the 

grades for academic staff as one of the key elements in the educational process, which increases the 

motivation of our students and enhances their research outcomes. 

Over the past 3 years, we have tried to re-equip our specialised bases for developing skills and 

competencies. In 2019, the foundation was laid for the creation of a simulation centre for medical 

students. Its development continues up to this day, due to which it became possible for the University 

to participate in the international grant Erasmus Safemed+. The dental clinic, which served as a base 

for developing the competencies and skills of the students, became a polyclinic structure for 

providing services to the population. 

Work is actively carried out in the Psychological Service Centre, as well as in the Juridical Lab. 

The University is becoming one of the sources of innovation and technology and its practical 

importance for the development of the economy and promotion of the country in international 

markets is evident. The success of the University is explained by many factors, including an effective 

management system. Based on the experience of the world's leading universities, we have introduced 

a model called “shared governance” – participation in the University’s management. With such a 

system, all groups within the University act as partners, not merely performers. Thus, there is 

collegiality and a mixed government at the university, i.e. a combination of the executive power with 

councils of the institutes constituting from the professors and cooperation with the ordinary staff and 

the students. 

An important role in the effective management of the University is played by the authority of the 

rector, who combines wisdom, individual approach, honesty, tolerance, and love for the students. As 

a result, the university's motto “The collective spirit is more important than the competition”, is 

successfully working. 



Our students, as well as employers, are actively involved in the joint management of the 

University. Many of the employers are our graduates who attained recognition in their field of 

activity. With their knowledge of modern market challenges, they help us define the development 

objectives. Our students, in addition to the student council, are also involved in the academic council, 

institute councils, and the wider scientific community. 

COVID-19 pandemic posed many new and unexpected challenges for the University, and we took 

drastic measures to slow the spread of the infection. This has also led to digitalization and digital 

improvement in learning and teaching, research and quality assurance. The most challenging task 

remained the process of education and teaching of the medical students, who were at the forefront of 

the fight against the virus in the hospitals. But this also helped to provide a versatile collection of 

information for the selected scientific topics (see appendix). 

Mission 
Haybusak is a new type of university that combines the best aspects and qualities of private and 

public education systems, providing all participants with the opportunity for self-realisation, both as 

specialists, creative thinkers and contributors to the life of their communities. 

Vision 
Our vision is thousands of talented, knowledgeable, responsible and caring professionals nurtured 

in free academic space, committed to advancing science and society, and actively involved in the 

transformative development of their communities and countries. 

Striving to that vision, Haybusak University will be a leading research and educational institution 

in Armenia, distinguished by its internationally recognised quality, unique and innovative features of 

education management, a university with research centres and laboratories meeting the requirements 

of the time, where the students will have the opportunity of both learning from the experienced 

university professors including scientists and professors invited from leading universities of the 

world, successful representatives of various businesses, international and national organizations. 

Goals and Objectives 
The following two strategic goals and objectives were set towards our vision: 

Goal 1: To create a harmonious enabling environment for the academic and professional 

development of the students and faculty 

1.1. To create a modern educational process containing advanced scientific research programmes 

and corresponding to the world and national labour markets: 

1.1.1. Create contemporary and innovative education and scientific research programmes 

1.1.2. Create own modern laboratories and research centres 

1.1.3. Introduce the system of lifelong learning. 

1.2. To create a modern institutional and technological framework for long-term academic and 

professional development: 

1.2.1. Create and implement a system of proposals for academic mobility 

1.2.2. Develop a student-centred education management system  

1.2.3. Implement innovative information and communication technologies 

1.2.4. Expand and deepen YHU cooperation with local and international stakeholders.  

Goal 2. To develop conditions for nurturing the students’ civic responsibility as an expansion of the 

University’s impact in the transforming world. 

2.1. To create programmes developing additional competencies and soft skills as personal 

development factors of the students 

2.2. To develop accountability systems of academic staff and the students 



2.3. To create and implement programmes directed towards the environmental awareness, 

responsibility and care of the environment as a contribution to a bright future for our 

children 

2.4. To develop activity packages to promote the development of local communities. 

Values 
• We believe in institutional autonomy and academic freedom. 

• We promote interdisciplinary studies and all-around academic and personal development. 

• Fostering creativity and developing the life skills of our students is important for ensuring 

the University’s wider societal impact. 

• By supporting civic and academic leadership, we bridge the University with civil society. 

• We implement policies and build quality assurance systems in support of academic integrity 

because our faculty, students, and all members of the academic community should act with 

responsibility, honesty, trust, and respect. 

SWOT Analysis 

Strengths 
- The University is the largest private university in Armenia with 16 accredited study programmes 

in various specialities 

- A multilevel educational system (school, college, undergraduate, graduate, certified specialist, 

postgraduate) 

- The presence of very own three equipped educational buildings, 12000sq.m 

- High rating of the University in Armenia, recognizable brand. 

Weaknesses 
- Insufficient scientific research activities 

- Poorly developed international academic mobility 

- Poorly developed system of constant monitoring of the labour market 

- Insufficient English proficiency of the administration and some teaching staff. 

Opportunities 
- Favourable European environment. Improvement of the quality of the educational services from 

international experts with the support of EKKA 

- Expansion of international academic partnerships. Stimulation of academic mobility 

- Growth of interest in education in Armenia among the foreign students, including the Armenian 

Diaspora 

- Use of innovative technologies. 

Threats 
- Unstable social-economic environment and geopolitical situation 

- Underestimation of our admission requirements due to lower educational standards of some 

other private universities 

- The imperfect legal system of Armenia in the field of higher education. 

Result Areas 
The following table shows the key result areas and 5-year performance targets for each objective. 



Table 1. Key Result Areas and Performance Targets 

 Objectives Results Targets 

1. To create a harmonious enabling environment for the academic and professional development of the students and the Faculty 

1.1 To create a modern educational process containing advanced scientific research programmes and corresponding to the world and national labour 

markets 

1.1.1 Create contemporary and innovative education 

and research programmes 
Problem-Based Learning (PBL) and Competency-

Based Learning (CBL) incorporated into teaching 

methods 

6 curricula including PBL approaches: 

• IT: 1 

• Cardiology: 2 

• Respiratory resuscitation: 3 

Quality of the implemented educational programmes 

enhanced 

4 improved educational programmes, 

including: 

• MD (Clinical line development) 

• DMD   

• Pharmacy (Bachelor) 

• Finances (Bachelor) 

Conduct research: 
 

Basic problems of national legal system and improvement 

of law regulations, Contemporary issues of elementary and 

higher education development, Economy development 

• 36 publications 

• 3 PhDs 

Recovery of motor control in neurorehabilitation • 10 publications 

Neurohumoral regulation in neurodegenerative 

disorders 

General and specific changes of the salivary glands of 

the oral cavity during Covid-19 

• 4 publications 

1.1.2 Create own modern laboratories and research 

centres 
• Policlinic 

• General surgical service 

• Interventional cardiology service 

Serves the surrounding area with a 

radius of 5-10 km, with a population of 

about 40,000. Receives 150 patients 

daily. 



 Objectives Results Targets 

Re-equipped dental clinic • 100 patients daily, 

• 4  student groups daily, 

• 4 departments, 16 doctors 

Expanded simulation centre • 44 simulators 

Bacteriology laboratory • The number of the researchers, 

Master’s students and PhD 

students 10% 

Clinic for restorative medicine • Approved 2 scientific topics 

Stationary cabinets for distance learning 

 
• 200 educational places, high-

speed internet (10 points) 

Psychology laboratory  • Psychological support for 8 

people/day 

Notary office based on law clinic  • 1 notary office 

Expansion of law clinic through notary translators’ service • 2 translators 

Design laboratory • Elaboration of 10 creative models 

annually since 2022 

1.1.3. Introduce the system of lifelong learning. Lifelong-learning operation system with teaching courses • 13 programmes 

1.2. To create a modern institutional and technological framework for long-term academic and professional development 

1.2.1 Development of academic mobility Appendix №2 Academic staff-62, including distance 

learning students – 54 

1.2.2 Develop a student-centred education 

management system 

Association of the graduates 

 
• 300 members 

Improving the corporate governance system • 150 students 



 Objectives Results Targets 

Formation of a career planning system for the graduates • 200 new users annually  

1.2.3 Implement innovative information and 

communication technologies 

Implemented Zoom, Microsoft Teams and other platforms • 80% humanitarian subjects 

Moodle  • 100% 

1.2.4 Expand and deepen YHU cooperation with 

local and international stakeholders 

Appendix №1 Joint educational programmes: 2 

annually 

Joint scientific research programmes: 1 

annually 

Grants and international projects • Grants and international projects 5 

Internationalise research works 

 
YHU scientific publications in foreign languages, 

textbooks and manuals 

The specific weight of the research 

publications on international platforms 

and presented at international 

conferences 20% 

• 10 educational manuals, 

monographs 

2. To develop conditions for nurturing the students’ civic responsibility as an expansion of the University’s impact in the transforming world 

2.1  

 

To create programmes developing additional 

competencies and soft skills as personal 

development factors of the students 

Successful Leadership, Decision-Making, Goal-Setting 

and Personal Growth, , Learning for Outcomes, Personal 

Finance Management, Healthy Lifestyle, Effective 

Communication, Creating and Managing a Blog 

• 1000 students 

2.2 To develop accountability systems of the 

academic staff and the students 

Decency in delivering educational services 

 
• 60% of the graduates found a job 

in their speciality 

Delivery quality of educational programmes and courses 

 
• 60% work in their field of 

specialization 

• 15% continued their education 



 Objectives Results Targets 

• 7 % is engaged in research (of the 

total number of the graduates) 

Academic decency of the students  

Ethical behaviour of the teaching stuff 

• Academic decency code 

• Monitoring of 100 % of the 

students 

2.3 To create and implement programmes directed 

towards the environmental awareness, 

responsibility and care of the environment as a 

contribution to a bright future for our children 

Formation of skills and competences: 

to know, to do, to be, to live together 
A high level of social activity 

• 10 completed community projects 

Elaboration of additional general educational programmes 

for the formation and development of environmental 

literacy 

• 5 

Elaboration and implementation of professional 

development programmes for educators according to the 

selected concept 

• 5 

2.4 To develop activity packages to promote the 

development of local communities 

Engaged Citizen Programme IFES Armenia   • 15 

Teach for Armenia program • 60 

Cooperation with the Mantashov Association of 

Entrepreneurs, Appendix №3 
• 150 stable labour arranged 

graduates of the institute’s 

specializations 

 

 


